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PERSONNEL & ADMINISTRATIVE REFORMS SECRETARIAT

Establishing of ‘Challenge Fund; scheme for Department and Organizations in the Government, which come out

with innovative and cost effective projects-reg.

Government Order No. DPAR 92 AAR 2009, Bangalore, dated : 8 July, 2010

In the State Budget of 2009-10 an announcement was made establishing a “Challenge Fund” of Rs. 10.00 crores (Rupees

Ten crores only) for Departments and Organizations in the Government, which come out with innovative and cost effective projects.

A small component of the Challenge Fund would be provided for the purpose of recognition of award to the individual, Team or the

Organization, who successfully float pilot projects, found to be useful for scaling up. The Cabinet has approved the said scheme on

28-01-2010. Accordingly, the following guidelines are formulated,;

Objective of the Scheme :
The objective of the Challenge Fund is to support innovative ideas of technology through implementation of scalable pilot

projects, for achieving any of the following goals, from individual Government Officers/Officials/Team of Government Officers and

Officials/and from Government Organization.

a)
b)
c)
d)
e)

f)

Improving quality of existing services

Reduction in cost of providing services

Introducing a new public service for convenience of the people

Improving Administration/Governance

Improving collection of revenues or providing of new source of revenue of Government.

Invite innovative ideas or technology through implementation of scalable pilot projects.

Scope of the Scheme :

The proposal should involve an innovative idea or technology. Theé Challenge Fund would only meet the cost of

implementing the idea or the technology on a pilot scale for demonstration. The proposal should clearly state the performance

parameters that would be improved and the mechnanism for monitoring those parameters. While the proposal can be initiated

at any level, only such proposals would be considered which are amenable for sustainability and which can be replicated on a

larger scale through a competitive procurement process. The proposal should establish feasibility of scaling up of the project

and vendor neutral technology. Vendor driven proposals should be discouraged.

The structure of the proposal shall be as follows ;

1.

SO S

Concise structure of proposal in brief

To which of the objective specified in para (2) of the guideline does the proposal relate.

In what manner is the proposal vendor neutral

List out the performance parameters indicating the baseline of the scheme and how it will be measured.
State the method of scalability of the proposal
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Is exemption under KTPP Act required or not If required, reasons to be provided.

Arrangement proposed for third party evaluation of the proposal

Cost of the proposal

Administrative structure for implementation (being a pilot project, creation of staff would not be expected).
10. Implementation of the projects shall be through concerned Government Departments/Government

agencies only. (The details in this behalf are enclosed in Annexure-2 for information)

The pilot project proposal will be considered by the Empowered Committee under the following categories.
1. Individual Officer/Official
2. Team and

© ®o N

3. Organization

On the recommendations of the Empowered Committee, Finance Department shall seek approval for exemption from
KTPP Act, if required, and DPAR (Service Rules) would provide exemption from Karnataka Civil Service (Conduct Rules) if required,
to the pilot projects.
Nominating authorities :

The proposal emanating at any level may be sent to department of personnel and Administrative Reforms (Administrative
Reforms) with the recommendations of the Principal Secretary/Secretary to Government of the concerned department and Head of
Departments.
Processing of nominations :

As an approval mechanism, an Empowered Committee is hereby constituted under the Chairmanship of the Chief
Secretary to Government, as below:

1. Chief Secretary to Government Chairman

2. Additional Chief Secretary to Government Member

3. Development Commissioner to Government Member

4. Principal Secretary to Government, Finance Department Member

5. Principal Secretary to Government, Planning Department Member

6. Principal Secretary to Government, Member

IT, BT, Science & Technology Department /
7. Principal Secretary to Government, (e-Governance) Member
8. Principal Secretary to Government, DPAR-AR Member Secretary

The evaluation of the success of the pilot project could be done by an independent agency, as recommended by the
Empowered Committee, before any scaling up is considered. The expenditure required for the implementation of the pilot project
shall be approved by the Empowered Committee and the same will be met out of the funds allocated under Challenge Fund
schieme. The implementation of the pilot projects shall be monitored by the concerned Administrative Department and reports in this
behalf may be forwarded to Principal Secretary to Government, DPAR-AR along with the recommendations of the Principal
Secretary/Secretary of the concemed department. '

The Award :

The awards under the scheme will be conferred on the recommendations of the Empowered Committee. These awards
will be conferred only after the successful Implementation of the achievements and objectives of the pilot project and not prior to
that. All serving officers of the State Government, either individually or as a team, or as an organization are eligible for the awards.
Under team/organization, the nominated members should have been actively and directly involved in the initiative. A maximum of 15
awards would be given under the scheme, that is five awards each for individual, team and organization categories respectively,
The award would carry with it;

i) A certificate
ii)  Acashaward
In the individual category, the award amount would be Rs. 1 Lakh (Rupee one Lakh only). In case of a team, the total
award would be Rs. 5 Lakhs (Rupees five Lakhs only) subject to a maximum of Rs. 1 Lakh (Rupees one Lakh only) per member (if
the number of members in the team exceeds five, then the award amount should be equally distributed among all the members).
The award amount for an organization would be Rs. 10 Lakhs (Rupees Ten Lakhs only).
Allocation of funds :

The expenditure on this account shall be debited to the Head of Account 2070-00-800-0-15-059 “Administrative Reforms-
Challenge Fund-other expenses”

Presentation of awards :
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The awards would be presented by Chief Secretary to Government of Karnataka in the function convened specially for

this purpose.
Other general conditions for awards :

1.

5:

The award is subject to withdrawal, if any disciplinary action is taken against the award winner during the remainder
of his/her service in the government (in respect of individual). The award will also be withdrawn in case of
organizations, if they are black listed by the State/Central Government subsequently after the announcement of the
award.

Govemment reserves the right to withdraw or cancel the award and also remove the name of the award winner,
individuals/teams/organizations from the Register of Awards.

All the individuals/teams/organizations to whom awards have been announced under this scheme shall execute an
agreement as in Annexure-1 before receiving the award. The agreement inter-alia provides for retum of the award
bestowed in case the award winner's name/team/organization’s name is subsequently removed from the Register of
awards.

All the individual/team/organization’s who have been awarded under this scheme, are not eligible for any claim,
special  consideration, relief,  privlege or any facilities under nay scheme of the
Government/Boards/Company/Corporation/Authority/ Statutory bodies.

The details of awards withdrawn or re-bestowed shall be published in the Karnataka Gazette.

This order issues with the concurrence of Finance Department vide note No. FD/270/Exp-12/10, dated 18-06-2010.

By Order and in the name of the Governor of Karnataka
Abdul Rahaman
Under Secretary to Government
DPAR-AR (Training)

ANNEXURE-1 .
Government Order No. DPAR 92 AAR 2009, Bangalore, dated : 8" July, 2010
AGREEMENT
Sl recipient of the Award under the Challenge Fund Scheme, hereby declare

that I/We have read and understood the terms and conditions relating to the Award. | hereby, undertake that in case the Award is
withdrawn and my name is removed or cancelled from the Register of Award, the award so received/accepted by me/our team/our

organization will be returned to Government.

Dated :
Witness :

P.R. 1891

Signatures of the Recipient of the Awards

1)

2)

ANNEXURE-2
Government Order No. DPAR 92 AAR 2009, Bangalore, dated : 8" July, 2010
1. Concise structure of proposal in brief
2. To which of the objective specified in para (2) of the guidelines does the proposai relate.
3. In what manner is the proposal vendor neutral
4. List out the performance parameters indicating the baseline of the scheme, and how it will be measured.
5. State the method of scalability of the proposal
6. Is exemption under KTPP Act required or not. If required, reasons to be provided
7. Arrangements proposed for third party evaluation of the proposal
8. Cost of the proposal
9. Administrative structure for implementation (being a pilot project, creation of staff would not be expected).
10.Implementation of the projects shall be through concerned Government Departments/Government agencies
only.
Abdul Rahaman
Under Secretary to Government
DPAR-AR (Training)



